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ANNEX B: Summary of Procedure for Site Selection and Implementation 
 
FLOW CHART 1 – SITE SELECTION 
SSCP – Surrey Safety Camera Partnership, CRO – Casualty Reduction 
Officer, LTT – Local Transportation Team, ACT - Area Contract Team 
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FLOW CHART 2 – CAMERA SITE IMPLEMENTATION 
 
 

 
A FEASIBILITY SKETCH - SSCP 
REQUEST TO ACT TO INSTRUCT SHIP CONSTRUCTOR - SSCP 

 
INSTRUCT SHIP CONSTRUCTORS TO UNDERTAKE DETAILED 
DESIGN AND THE PREPARATION OF COST ESTIMATE  – ACT. 
OVERALL PROJECT MANAGEMENT  – SSCP. 
DAY TO DAY IMPLEMENTATION - ACT 
PROJECT LIASON AND PROGRESS REPORTS - ACT. 

 
INSTRUCTION TO CONSTRUCTOR AND MANAGING DAY TO DAY 
IMPLEMENTATION – ACT. 
 
APPROVAL OF ON SITE MODIFICATIONS - SSCP 
 

 
UPDATE TO MEMBERS – SSCP 
 

 
APPROVAL OF DETAILED DESIGN AND COST ESTIMATES – ACT & 
SSCP 

 
CAMERA SITE IMPLEMENTATION MEETING TO AGREE LOCATION 
 
ATTENDEES: 

• SSCP (SCC) 
• SSCP (CAMERA TECHNICIAN) 
• POLICE 
• LTT (INCLUDING LIGHTING ENGINEER) 
• ACT REPRESENTATIVES 
• TRAFFIC SYSTEMS (RED LIGHT VIOLATION SITES ONLY) 
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